
Sprint Retrospective Meeting Minutes 3-29-26 

 

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook 

Start time: 10:50 PM 

End time: 10:55 PM 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

o Yes 

• Did we do a good job estimating the points (time required) for each user story?  

o Yes 

• Did each team member work as scheduled? 

o Yes 

 

What went right? 

• All the testing brought good results and led to only some changes that have to be made 

but nothing major 

 

How to address the issues in the next sprint? 

• How to improve the process? 

o Incremental changes and more debugging along the way 

• How to improve the product? 

o Make visual adjustments to main page and analytics 


